CORSCOMBE VILLAGE HALL
REGISTERED CHARITY 264959
MINUTES OF AGM HELD ON THURSDAY 13 OCTOBER 2011
Present:

Chris Chapman, Lesley Chapman, Freda Hennessy, Miriam Howard,  Edna Leonard, Henry Lovegrove, Rosemary Lovegrove, Rhiannon Rait

Apologies:

Jenny Dalton, Mandy Folwell, Tessa Safadi, Celia Tomkins

Chairman - As the chairman, John Simms, had resigned during the year, Henry Lovegrove took the chair for the meeting. 

1. Minutes of the Annual General Meeting held on 15 October 2010
The minutes were approved subject to the following amendments:

· Item 7 – First Responders meet every month for training and Friends of First Responders met twice a year in addition to the big breakfasts. 

· Item 9 – The constitution says the committee should be run by representative members.    
2. Matters Arising from the Minutes - None
3. Chairman’s Report – None given

4. Booking Secretary’s Report 

In Tessa’s absence Henry reported that he understood the new hire agreement had been signed by all users except one.   He will check this with Tessa.  Bookings had remained roughly the same as last year, except that Ladybirds now did not use the hall on Mondays.

5. Financial Report
Henry circulated copies of the accounts to 30/6/11.  These had yet to be audited.  As the turnover had exceeded £25,000 they would need an extra level of audit – examination by an independent examiner.   He was sure the usual auditor, Dennis Luffingham, would be prepared to carry this out. 
The hall has approximately £12,500 in hand.  

Adoption of the accounts was proposed by Edna, seconded by Freda and agreed.

6. House Keeping Report
Edna reported that the new cleaner was doing a very good job.  

There were now more tablecloths than previously – thanks to donations. 

A new heating controller had been installed.  We need to discuss the heating system in the committee meeting. 

There are 2 major projects ongoing:

· the kitchen – but we need to solve the damp problem 

· insulating the porch – we will try out the damp proofing suggested for the kitchen.  We will use the funds kindly donated from George Ellis’s funeral collection for this project. 

We need to have a working party to sort out the undercroft and there appear to be problems with the fire alarm panel which need to be resolved. 
Henry thanked Edna for all the work she does for the hall, and thanked everyone else for the work they had done over the year. 

7. User Group Reports
Ladybirds Playgroup
There were 7 children on roll and 2 on the waiting list.  They need 9 to break even so were doing a lot of publicity and fundraising.  Events coming up are the bonfire party on 5 November at Halstock, the Auction of Promises on 26 November and a Pudding night in the spring. 

It was agreed that Ladybirds could buy and install a letterbox at the village hall. 
First Responders
Chris and Lesley reported that South West Ambulance attend monthly to do training, and the Big Breakfasts are doing well. 

Babylon
Rosemary reported that Babylon need more fit dancers – and the New Year’s ceilidh will be happening as usual and everyone is welcome.  Details will be in the Chimes. 
Parish Council

Freda reported that there had been a clash between the Parish Council meetings – due to start at 7.30 p.m. and Pilates which does not finish until then.    This will be discussed at the Committee meeting. 

Corscombe Players
Chris reported that next year’s production is on the 26, 27 and 28 January with a matinee on 28 Jan.  The stage is likely to go up at the beginning of December – after the Auction of Promises.  The scenery mechanism is being checked.  Chris to see if it can be moved forward so it is clear of the curtains.  

8. Election of Committee
The following organisations were eligible to nominate representatives, some of whom had already been put forward.  These were:

Parish Council – Henry Lovegrove

PCC -   Celia Tomkins

Corscombe Players – Chris Chapman

First Responders – Lesley Chapman

Babylon – Rosemary Lovegrove

Ladybirds – Miriam Howard

Others to be contacted and asked to nominate representatives:

Keep fit

Tuesday Club

Bowls

The constitution requires that the total of elected members and co-opted members should be less than the organisations represented. 

The following were duly elected:

Jenny Dalton

Edna Leonard

Rhiannon Raitt

Tessa Safadi

9. Any other business for the AGM
Constitution
As 2 of the original 3 custodial trustees of the hall were now deceased new arrangements need to be made.   Freda agreed to investigate the options with the Official Custodian for Charities.  
Insurance
At present the hall had indemnity insurance for trustees of £100,000 in any one year, with public liability of £2 million per occurrence and employer’s liability of £10 million. 

It was agreed the trustees’ indemnity insurance should be looked at in detail when it was due for renewal and that consideration should be given to raising the level of public liability insurance to £5 million
Sewer
This needs maintenance.  Henry to arrange for this to be undertaken as part of outside maintenance. 
Parish Council Notice Boards
It was agreed the Parish Council could erect a series of notice boards at the bottom of the ramp facing the car park.

Allotments
It was agreed that the Gore Field would not be suitable for allotments as it is frequently used by hall hirers. 
The Annual General Meeting closed at    8.35 p.m.
