Minutes Corscombe Village Hall 
Committee Meeting

13 October 2011 immediately following the AGM

Present:  Chris Chapman, Lesley Chapman,  Miriam Howard,  Edna Leonard, Henry Lovegrove, Rosemary Lovegrove. Rhiannon Raitt, 

Apologies:  Jenny Dalton, Tessa Safadi, Celia Tomkins
As the chairman had resigned Henry took the chair for the meeting
1. APPOINTMENT OF OFFICERS

The following were appointed for the forthcoming year:

Chairman – vacancy
Secretary – vacancy
Treasurer – Henry
Booking Secretary – Tessa
Housekeeping Secretary – Edna
Bank signatories – to be any 2 from Henry, Tessa, Edna and Miriam.  Henry to obtain change of signatory  forms.

2. FORTHCOMING EVENTS

Art and Craft Fair - 22 October 11 a.m. – 4 p.m. 

Rhiannon will provide squash and make a cake. 

Lesley will make a cake
Miriam will make a cake and supply napkins
Edna will make scones – 60 small ones, and buy jam and cream. 

Henry and Rosemary will provide soup and buy rolls, butter, tea coffee, milk and sugar. 

Edna, Rosemary, Miriam and Henry will be there to help on the day.  Tessa will have details of all the stalls.   We will aim to set up at 10.00 a.m.   (NOTE: NEED TO SET UP AT 9.30 A..M.)
Auction of Promises – 26 November 
Playgroup will provide meal and arrange equipment required for catering. 

Henry to run bar. 

Some promises have already been received.   Henry will collate the list.  He will talk to John Peake about their holiday cottage in Portugal.  Chris offered a photography session. 

Henry/Rosemary to prepare tickets – everyone needs to try to sell some.  

3. CALENDARS
The first 100 has been sold. 50 more had been ordered.  

It was agreed we should have a theme for next year – to be the Unexpected Corscombe.   We should look to see what alternative formats are on offer. 

We would also look at producing Christmas cards for next year.  

Rosemary to  put advance notice for both in the December Chimes so people can start taking photos. 
4. HEATING
There is a problem with the fuel having settled in the hopper.   The supplier Forever Fuels had tested the pellets at the top of the hopper and found 3.1% dust which is within acceptable tolerances.   They had been unable to test lower down in the hopper as there was no access panel.  Forever Fuels were reporting back to Woodpecker and we were expecting the results.

In the meantime we are filling the internal hopper with bags.   Chris, Henry and Rosemary will do this between them to ensure users do not need to fill the hopper themselves. 

It was noted that the service engineer had said that we needed to note 2 fault codes when there is a problem.  

Chris will look into whether other Woodpecker boiler users have also experienced problems with their systems. 
5. MAINTENANCE ISSUES
There is a damp patch on the wall between the two halls. 

Edna to ask John Ellis to have a look at it and also to ask Cliff if he could clear the leaves .
6. DATE OF NEXT MEETING
Tuesday 15 November 7.30 p.m. in the hall – subject to it not being booked. 

