Corscombe Village Hall Committee Minutes

Meeting Monday 14th March 2011- Corscombe Village Hall

Present

Henry Lovegrove, Rosemary Lovegrove, Jenny, Tessa Safadi, Edna Leonard,  John Simms , Dizzy Simms

Apologies ( Miriam, Paula, Kelvin, Lesley Chapman)

Approval of Last Minutes -24th January 2011

proposed by rosemary Leonard and seconded by Edna Leonard

Matters arising :

Cups:  Jenny tested different ways of marking crockery and found that if the crockery is etched then Hammerite works best, as most other things that were tried came off after a few trips to the dishwasher.  John and Dizzy to get about 4 dozen mugs if they are on special offer in Tesco still. 

The issue of plates etc was  still unresolved it was decided that the VH would approach  first responders re users hiring their set.  Rosemary suggested we make a list of things that can be rented by users.

Rubbish – John came to collect refuse but it had all been collected. People expressed worries about the tip closing in Crewkerne but John has said he will sort it out if needed as we need to go anyway.

Wine glasses – none are missing but they need sorting out. (48 needed 175mls)  - Henry to sort

Fire point – John and Dizzy have the sign but forgot to bring it. 

Table clothes Edna said she has had a good response. Lots of people have given table cloths – cotton sheets even some damask ones.

Kitchen improvements - Damp no one would come out to evaluate for us as no work in it for them.  They Suggested humidistat or ventilation bricks high up the walls.  John said we need to sort it out so that we can get on with fitting a new kitchen.  This has to been delayed until this problem is resolved.-  Edna to set up a working party to look at issue of damp and kitchen design.

cleaner’s Job  Mandy Folwell was offered the job after interviews were held. Mandy is going to do the cleaning on a Friday unless the hall booking schedule dictates otherwise.  Henry will see to wages and Mandy is going to be PAYE. We have told Mandy to make a list of what is needed in terms of cleaning stuff, get it and then give Henry the bill

Trip hazard – Rhiannon has not checked  if repair work carried out - she will monitor situation.

Post boxes – It has been decided not to have two boxes after all so we still need to purchase a new one Edna will get it in B&Q. Rhiannon will be responsible for the key and will leave post for anyone other than playgroup in the village hall to be collected. We need to liaise with Edna to have the box fited. 

Loss of earnings for users as a result of heating not working.

Cordelia  has sent a letter saying she will not pay for the 6 weeks they couldn’t have the hall to cover her loss of earnings due to heating problems.  Play group have also submitted claim.  It has been agreed that both loses will be covered by village hall in this one instance. 

Broken seat in the ladies – was agreed that David would buy a new loo seat which will preferably match the other one and fit it.

Care Taker. Tessa hasn’t been able to do anything about it – the cost will be pretty exorbitant so the committee agreed to put this on hold and see how things progress with Mandy as the new cleaner. We will probably get David to carry out odd jobs as and when needed.

Edna would like someone to sort out the leaves that are blocking the guttering – John to ask David or Jason to do this work.

Financial report  -Henry pointed out that although the cost are looking very high we have filled the pellet hopper and it will last till half way through next year. Also we have refunds to come in from grants etc.

It was proposed that we increase the rental fees for  users as  they were not increased last year, however, the cost of events would remain at £25 for day and £50 evening.  There would also be a slight increase in the cost of hiring tables, chairs etc..

Glasses, table cloths and cutlery etc are not for hire externally but are available free of charge to anyone who has booked the hall.

Within reason Henry is happy to continue delivery of chairs/tables for external use, it will be left up to Henry to decided if he wishes to charge for delivery. 

Rosemary proposed John 2nded

Housekeeping Report  

All covered in matters arising apart from January minutes with the following exceptions:

The cupboard that was put in by Woodpecker is all warped.  David to sort out if possible.  Edna is not happy with the top of the cupboards and feels it ought to be tiled. she went to look at tiles at tops tiles and found that they were half price. Although not much was thought of the colour it was decided that so long as they are neutral the colour wasn’t as important as the cost. Edna is going to go and buy some and thinks it will cost around £25 

Heating  

Henry reported that the initial problems we were having seem to have been fixed now. There are still a few issues that need to be address with in our Warranty period that runs to the end of September 2011.

We also need to undertake some tasks that will allow us to sign off on the grant and claim the outstanding 5%. 

Fundraising   The following were suggested; 

· Old time musical at some point perhaps next summer (may look at for next year)

· Auction of Promises 26th November. 

· Quiz nights

· Arts and Craft fair -22nd  October (Tessa to over see)

· It was suggested not to  charge for admittance or stalls but we would sell cream teas and light lunches during the event. 

· Corscombe Calendar – it was agreed that we would put together a Corscombe village calendar for 2012, Which would be sold for £6 this should make a £2 profit on each calendar sold.  An initial run of 100 was agreed on.   Rosemary would look into suitable print options.  Tessa agreed to coordinate call for images from local people and it was agreed that we would have a stand at the village fate so that people could vote on their favourite images for inclusion in the calendar.

Tessa to put initial articles etc… in Chimes for all above events.

Any other business

Play group – wanted paper towels for the pudding night – it was thought to be a bit expensive as there is a perfectly good hand dryer.

Oil leak man came out couldn’t detect any level of smell till he opened the cupboard he suggest we leave the cupboard open over the summer and hope it gets better

The Royal wedding is 29th April. It was agreed to have a party at the village hall, as it is so late in being organised people will be invited to bring their own picnic.

