Minutes Corscombe Village Hall Meeting

8th September 2011

Attendees:  Tessa Safadi, Miriam Howard, Rhiannon Raitt, Heather Starkings, Edna Leonard, David Harknet, Henry Lovegrove, Rosemary Lovegrove.

Apologies:  Ian Cox (Babylon)

It was with sadness that John and Dizzy Simms have had to step down as Chairman and Secretary respectively.  A formal letter of thanks will be sent from the Village Hall Committee – Edna to arrange.

Approval of last minutes – 14th March 2011

Matters arising:

Rubbish – it is hoped John Simms will still be able to help with excess rubbish as and when needed.

Kitchen improvements and damp issue – see  later section.

Trip hazard- still an issue;  mother from play group recently tripped.  Edna to add to house-keeping list to be urgently sorted. 

Postbox - not yet sorted – Henry to look into.

Broken seat in toilet- not yet fixed, Edna to add to house- keeping list - she has spare we can have for free.

Cupboard in hall that houses old oil terminal pipes etc still needs fixing/tiling, Edna to added to house keeping list.

DH suggested that David Mogford of Rectory Cottage could be approached to help with small odd jobs that needed doing in the village hall.  DH to talk to David and see if he is willing to help, and if so put him in touch with Edna.
Financial report

Report for 2010 to be presented at AGM.

Report for accounts to date was presented. Attention was drawn to cost of new back-up oil heaters this year, cost of wood pellets and cost of replacing heating programmer.  It was also noted that we are waiting for £800 to come in, which is owed from the heating grant and represents the final 5% payment.  This payment should now go ahead as we have submitted the final part of the grant application.

We are in a similar financial position to last year.

Heating

Issues are still arising from the new boiler put in by Woodpecker.  Now mainly related to the main feed auger.   It is hoped that this repair will be completed soon. Henry to chase.

It was agreed that we should have a service carried out this year by Woodpecker, costing about £275 + VAT so that any further problems can be sorted out before the heating is required in the hall this winter.  It was also propsed that we ensure that the service is done before the 1 year warranty expires, about  29th of September 2011.  Henry to arrange.

Concern over the cost of the service was raised as this is higher than our annual service with oil, which was about £70 per annum.  It was agreed that after this year we would source an alternative cheaper company to carryout servicing.

There has been some bad feeling between Woodpecker and the village hall – which it is hoped will be resolved.  This has centered mainly around the feedback we gave to the Christchurch Borough Council representative.  They asked us to comment on our experience with the Woodpecker installation, as they were looking at the possibility of putting in a similar heating system.  We gave what we all agreed was a fair and unbiased accessment of our experience when dealing with Woodpecker and the performance to date of the system,  which has had a series of problems related to both equipment failure and installation issues. 

To ensure that the hall users do not suffer any future disruption  to heating 6, 2kw oil filled portable radiators have been bought as back  up.   This was done to make sure the hall had a reasonable contingency in place to cover hall users should the heating fail.  This should mitigate any future liability for lost of revenue due to heating failure.  
A new heating programmer has been bought and fitted to replace the very antiquated system we had.  We can now set  for up to 3 separate sessions a day, thus saving money on heating that had to be left on to bridge the time between different users.  It has an automatic backup to deal with power cuts.  It also has an override switch that will allow users more flexibility in heating: press once for 1 extra hour, twice for two and three times for three extra hours heating.  Edna to work with Mandy on programmmming the new controller and securing the system against  tampering, whilst allowing use of the override mechanism.

Fund raising

Quiz nights – Rosemary only needs 1 more quiz master for either the Febuary or March 2012 slots.  Quiz now shortened to 9 rounds of 10 questions or up to 20 on handout rounds. + a handout round to cover the supper interval . Rosemary to chase last quiz master slot and to arrange for notices in Chimes, flyers at Big Breakfasts etc.

Auction of Promises – 26th November. 

6 for 6.30pm for supper.  Auction of promises to start at 8pm.

Henry to arrange list of promises.

Henry to arrange for bar.  

Play group will provide supper (veg or meat lasagna, garlic bread, salad and range of puddings)- tickets for supper will be sold for £10.  Play-group will need numbers beforehand.  Village hall will reimburse them for expenses.

Arts and Crafts fair

22nd October - 11 to 4pm

We currently have 11 + artists signed up covering a wide range of arts and crafts.  Artists to start setting up from 10am.

Placement of tables in large hall to maximise flow around artist tables.

Small hall to be laid out for refreshments etc….

Cream teas, savoury scones and cakes, tea, coffee and Squash (see Rhiannon ) and soup and rolls.

Tessa to arrange for advertising, flyers and notice in Chimes.

Henry, Rosemary , Edna  etc ….to arrange food
Kitchen

Edna reported on sub-committee progress (Edna, Glynis Braithwaite, Chris chapman, Mandy, Jenny Dalton).

Howdens were contacted to give quote and draw up a draft plan. Plan drawn up by them needs some tweeking and all sub-committee members are contributing to final version.  They also quoted for units at around £1600.  

It was agreed by the committee that we sanction a budget of £2500 (£500 of which to be contributed by the First Responders - many thanks for the offer.) 

The committee can now move ahead with drafting the final version of the floor plan, sourcing sutiable units and installation.  Proposed installation slots are at present half term (approx 23rd October) or over the Christmas period.  Sub-committee to liase with booking secretary over suitable dates.

The budget agreed is to include remedial work to address damp issue in kitchen by installing suitable insulation.

House-keeping

See points raised from matters arising from March minutes.

· Trickle vents to be replaced on windows as they do not work properly – Edna to arrange as she has some spares.

· Curtains – Edna to arrange working party to re-hang.

· Undercroft needs sorting again.

Many thanks go to Mandy for sweeping up dead leaves.  Henry to look at easier way of dealing with dead leaves issue in future.

Bookings 

No issues re bookings; we have all user groups back after the summer break. However,  Play-group has dropped its Monday slot.  Private event bookings continues to be consistent throughout the year.

All users with exception of Panto, Short Mat Bowls and PCC have now signed the new hire agreement.

Any other business

· Play-group asked if they could use a  burner kettle on playing field- Committee agreed this was fine.

· Ian Cox asked if committee would reconsider the £50 evening event fee; it was agreed by all that the £50 fee would stand.

· The issue of use of tablecloths by hall users was raised, it was agreed that all users of the hall that make a booking can have use of tablecloths if required.  However, they should be washed by the user and returned to the hall ASAP for other users to use.

· We would like to thank all involved for the donation from the  funeral of George Ellis  - this donation to the village hall of about £170 will be used to do up the porch areas in the village hall.

We have had very positive feedback from users such as the Play- group about the cleanliness of the hall so many thanks to Mandy for doing such a great job.

Next meeting:  AGM followed by Committee Meeting 13th October  7.30pm  Corscombe Village Hall

(Tessa to arrange for notice in chimes)

