Corscombe Village Hall Committee Meeting
. January 24th 2011

Minutes 

1. Present: John Simms,(chair) Sarah Girling, Jenny Dalton, Edna Leonard, Dizzy Simms, Paula Bowles, Rhiannon Raitt, Lesley Chapman (representing Responders), Miriam Howard, Tessa Safadi, John Anstey. 
2. Apologies: Henry and Rosemary Lovegrove
3. Approval of Minutes from October 15th  - approved 
Proposed: RR, Seconded: JS 
4. Matters Arising from Previous Minutes
8.i 

(a) Fire muster sign, JS has tried to find at Bookers, EL to look in B&Q

( b) Rubbish Collection. Excess rubbish left after panto including box of bottles. JA offered to remove bottles to recycling, JS to take excess rubbish to tip. 

(NB Minutes of Oct 15th suggest amendment to booking form so that excess rubbish taken away by hirers or they pay the extra for disposal from their deposit)

5. Financial Report none submitted
6. Heating
Heating is not working this evening, problems continue, must ensure these are all recorded in log book. TS says will lose pilates because of problems with guaranteeing heating is working. EL to speak to Woodpecker tomorrow morning and emphasise that heating problems will cost us bookings. Seems Mondays is frequently a problem, it has been working over the weekend but has needed to be set manually. TS asked if Toddler group could let her know if heating is working so she can notify Pilates.










 









EL
Heating control cupboard has been left open on occasions which has also disrupted heating.
Manual over-ride discussed at last meeting (HL spoke to Woodpecker engineer) to act for an hour and avoid messing with controller. EL has had quote from Lawrence’s who don’t think that fitting remote over-ride to programmer is possible. Existing programmer is over 20 years old, need new programmer with remote control over-ride. EL to make further enquiries.






EL
7. Missing Hall Property

Housekeeping Cttee found store-room cupboards open during the summer. Have now lost a lot of equipment including :

White tablecloths (9)

Glass jugs

White mugs (22)

Wine glasses (ask HL how many) 

PB suggested we need 2-3 dozen standard wine glasses, prop: RR Sec JD. PB to go and buy some and keep in locked cupboard. TS pointed out that to sell wine need to be standard sized glasses. PB to look into and spend up to £20.

Cttee felt that hall should have crockery available for hirers to book out specifically on deposit for special events. Suggest we cost plain white dinner service at IKEA and stock up but would need to keep locked away for separate booking. JD to cost. DS suggests we indelibly mark the crockery. Dinner plate, side plate, bowl, mugs, cups and saucers.









JD
8. Kitchen Improvements

EL has looked at, JD spoke to IKEA chap who would plan kitchen for us, EL says Howdens (trade only) would also do it. Phil Lee (Woodfold View) would buy from there and come and fit. Suggest cttee get plan and quotes from several companies. 

LC suggested we must control damp in end wall before undertaking any re-fit., and that damp proof contractor should look at. EL reported that John Ellis thinks should have been built with lime mortar band cement doesn’t breathe. JS to ask around for 3 damp-proofing companies to look at front lobby and kitchen. Cttee agreed we need to address this first. EL points out condensation problem. Look to having work done in the summer. Suggest dishwasher needed that runs quick cycle. TS pointed out that this would necessitate considerable spending, PB suggested applying for grants.











JS
9. Secretary Vacancy

SG has notified intention to resign as secretary. Dizzy Simms to take it on until Oct AGM Proposed: EL, Seconded RR. Voted unanimously. 
10. Any Other Business
a) Cobwebs still up in hall. (TS) Suggest Lucy contact one of hall cttee (891 845 JS) to come down and tackle with her. TS 

(NB minutes of Oct 15th  suggested cleaning checklist was to be updated for this meeting by house-keeping committee) 
b) EL has had 3 Christmas trees and some more decorations to add to VH collection. 

c) Mice in the kitchen - request keep all food in the hall sealed. JD to look into sonic mouse deterrent for next meeting.

d) PG concerns
i) Hall not clean enough, cigarette butts in yard and hall last week following panto rehearsals, floor unclean, toilets not cleaned regularly. Cleaner has difficulty getting in to clean because hall booked up (TS).JS said there should be signed book that says when has been cleaned and list of jobs which we would like to have done each week.
ii) House-keeping cttee to come up with list of required jobs for next week and devise a form that is ticked off and signed to be kept to show evidence that cleaning has been done. Consult with HL as to terms and conditions








EL 
iii) Trip hazard carpet gripper strip going into store-room, ask Ian Cox to come in and price doing this job to go ahead with it if less than £20.










PB
iv) Tea towels - PG to bring their own in 

v) Washing up liquid in kitchen and soap in Disabled toilet have not been replaced for some weeks , EL to put this on Lucy’s list of jobs

vi) Lost earnings from Playgroup for missed sessions due to heating, PG treasurer to put together costs and look at for next meeting. 
        (RR) 
TS suggests looking at wording of loan agreement as felt we could not be liable for unlimited losses of user groups.. 

e) Mailbox  . SG no longer prepared to receive all mail for playgroup and hall and will be telling postman to deliver to hall mailbox. IC to source mail box and put it up outside. Guide price of about £20. PB
f) Broken seat in ladies EL has spare wooden loo seat, IC to fit.

EL
g) Caretaker - TS suggests that the hall needs a caretaker to look at several of these issues as it was not feasible for her or rest of hall cttee to be available at short notice to sort problems out. TS to find out going rate for this type of job. To look into at next meeting.






TS
11.  Date and time of next meeting Monday March 14th 7.30 pm.     

