Corscombe Village Hall AGM

Friday 15th October 7.30pm
1. Present :  John Simms,(chair),  Henry Lovegrove,  Rosemary Lovegrove,  , Rhiannon Raitt, Miriam Howard, Tessa Safadi,  Edna Leonard, Sarah Girling, 

Also present: Dizzy Simms, Dick Thorne, Celia Tompkins, Jenny Thorne, Freda Hennessy.


2. Apologies
Bob Baylie, Esme Allen,

3. Approval of Minutes from AGM 2009   Proposed:
HL
Seconded:  EL

4. Chair’s Report - attached
5. Booking Secretary’s Report - TS attached

TS done slightly better in past year with extra bookings from Playgroup and Pilates, hall in use every day in week so more income and prompt payment as well. Adverts in Chimes and on Corscombe village website where we were going to have own page. Minutes to go on and TS will add bookings as well.

6. Financial Report - HL attached

Profit  & Loss Account - points noted
· Bar licences facility for users to run bar on our licence costs us £70 not used much should make users aware as it saves them £11. 
· Less income from fete as shared out between different organisations. 
· Quiz nights averaged £80 per night. 
· Waste paper about constant. 
· Insurance refund was for damage to paper shed. 
· Lettings increase by 50%. 
· Audit fee - these accounts not yet audited. 
· Cleaning expenses nearly £1000 p.a. including wages.  
· Heating project - £2000 in reserve subsequently reviewed heating project will cost us about £1300 so proposes amendment to put £1000 in reserve not £2000. Oil £950 last year. 

Surplus of almost £3000 reflects very successful year

Balance sheet - heating reserve fund is here

Very successful year suggests amend accounts by moving reserve.

Proposed approval of accounts with amendments: SG Seconded by TS 
7. User group reports
 
· Keep Fit from Jean Mosser - attached
· Babylon RL anyone welcome to come still meet most weds beginners day 13th Nov

· Celia Tompkins  Pilates 10-12 people every Weds and Monday evenings
· CT also reported that Church  used the hall for AAW once per month and harvest supper as well and enjoyed new cooker

· Dick Thorne reported that 1st responders meet every week for training and Friends of  responders  met 1x per month plus monthly Big Breakfasts.
· Heather Starkings reported that Tuesday Club was active, meeting monthly either for outings or to listen to speakers and was very successful.
· Freda Hennessy representing the  Parish Council  said thank you  for the  hall - wonderful place to come 3 -4 times per year, Parish Plan Review and using hall for feedback and consultation, only direct reference to the  VH has been suggestion that should be public information notice board in hall car park not decided who should pay for it as yet.
· RR reported that Ladybirds have hall 4 times per week with new session on Monday mornings for Parent and Toddler group. Since last year we have a new supervisor and new assistant, Marie Childs.  Forest School now ran weekly, meeting in the hall before heading to the woods at Comforts Orchard. Playgroup about to come up for  Community Matters funding at Dorchester Waitrose, please save green tokens for us. Could earn over £250.
8. Retirement and Election of Cttee Officers deferred to first ordinary meeting after AGM
9. Any Other Business

i) User group rates
Discussion arose following committee decision at previous meeting to insist on constitutional requirement to have representatives of each user group on committee and attend 50% of cttee meetings. It had been agreed that those user groups not nominating a representative would not be eligible for the regular user rate per session (£12, discounted from £15)
On behalf of 1st responders DT said he would not be putting forward a rep as they already have a ‘huge duty commitment and with breakfasts, training and running other village activities’ such as the fete and open gardens. 

HL said users should all be represented as otherwise can’t make balanced decisions over big items such as with recent discussions over the heating system costing £30,000. The committee holds 3-4 meetings per year of approximately 1.5 - 2  hour at a time. HL said that without user group reps we have had problems being quorate.  

RL pointed out that original constitution says cttee should be run by elected members ,fundamental to this was that reps do come along or send delegate if they can’t make it. 
DT  stated he only came to meeting as he objected to being charged at higher rate.

TS and SG pointed out that the hall was our community hall and was run by the community for the community and this was not a ‘ them and us’ situation.

JS  felt we have had a lot of decisions to make this year and that  if only elected officers were only people that come to meetings -  it will result in complaints about rates etc if people not informed and getting involved. 
DT feels ‘he does so much for this village and won’t come to hall meetings’ .DT to bring up to next 1st responder meeting.

HS also has problems with Tuesday Club as has difficulty getting anyone else to be on cttee and didn’t want to be on it herself .

TS asked requested that she represent  responders HL to look into whether this was permitted under constitution since she was elected member of cttee.

At present, users must name rep to hall cttee and attend 2 of the 4 meetings per year. Cttee needs to help with hall fund raising also. HS felt this was unreasonable.
DT feels 1st responders do enough without further involvement.
Other user groups:

Pilates


Jenifer Gregson

Keep fit

Jean Mosser

Parish Council

HL

PCC


Celia Tompkins

Tuesday Club

HS (subject to someone else stepping forward)
Short Mat Bowls

Playgroup

MH
Proposed : HL   
Seconded: FH

Vacancies for up to 3 more people.
SG requested that contact details including e mail addresses be supplied for all user groups.
ii) Freda had list of items which were discussed at hall committee meeting following the AGM. 
10. Date and Time of Next  AGM - TBC
Meeting Closed 20.30

